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Executive Summary

Strategy Background

Following the establishment of the Construction Industry Council in 2014, the first strategic
plan of the organization was developed in 2015, to guide the CIC through 2018. With a staff
complement of four (4) by then, led by the newly hired Chief Executive Officer, and a full
Board of Directors (the Council), and an annual budget of less than E4Million, the CIC has
grown to be a recognized industry regulator with fully-fledged offices, a staff complement of

over 15 people and performing work that impacts the industry and the wider economy.

The CIC intends to be the most competitive industry regulator in the region through
regulating, developing and promoting the construction industry for the benefit of all
stakeholders through transformation for sustainable growth, monitoring industry
performance, research and empowerment, thus improving the socio-economic status of the

country.
Performance review

The strategy performance review process (2018) revealed that the Council has been able to
achieve some of its strategic objectives set out in the 2015-2018 strategic plan, resulting in

the growth and success that CIC is known for today.

Some of the 2015-2018 achievements include increasing annual revenues to over E13Million
by March 2018, setting up the levy management system, initiating industry capacity building
build-up activities, developing the marketing and communication strategy, making efforts to
limit fronting, developing industry regulations and setting up the industry compliance
framework. Other achievements include the successful review of the grading criteria,
engaging the Ministry of Commerce Industry and Trade on licensing matters affecting the
industry. A series of stakeholder engagement events were also observed during the period

in ensuring proper linkages and branding.

However, the Council could not develop the Industry Development Fund and the Investment
Framework as envisaged. Harmonizing legislation regarding construction material and

ensuring that the industry procures building material from CIC-registered suppliers could
4
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not be achieved as well due to various reasons, the leading one being focus on launching the
construction levy and developing the CIC regulations. Further, the Council could not
meaningful engage with government regarding the matter of contractors not being paid in

time or at all by government on construction projects.

Situational Analysis

Despite consistently being on the rise for the past 5 years or more, the construction industry
in Swaziland remains under pressure due to government’s poor fiscal position. In tandem
with the global trends regarding the high infrastructure products demand, Swaziland’s
demand for infrastructure development is quite high and the activity has significantly been
high. However, the industry is challenged by a number of issues, including a high number of
small and medium companies in the sector that do not get much share of the pie, some
construction companies not performing according to industry standards, including health

and safety standards, as well as challenges with levels of skills within the industry.

The Council has continued to grow and to strengthen its internal business processes and
structures even though there remains room for improvement. A solid Board and
Management structure, experienced and qualified leadership team (Board/Management),
the fact that the Council is a creature of statute and that the Council is financial sustainable
are strengths identified during the strategic planning process. However, inadequate working
space, poor stakeholder relations, poor internal staff relations (lack of team cohesion),
poorly coordinated planning, lack of staff training, and the absence of CIC regulations have

been observed as the Council’s weaknesses.
Council Strategies

Within the 5-year strategic plan period (2018-2023), the Council will be focusing on
Financial Sustainability, Industry Development and Training, Advocacy and Compliance,
Customer Service and stakeholder relations, as well as Organizational Capacity and

Efficiency as its strategic themes.

The Council will prioritize setting the construction levy collection strategy in motion and
implement the levy management system, ensuring sufficient revenue collection while
lowering conventional revenue sources such as registration and annual registration renewal

5
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fees by 15% per annum. Prudent financial management will remain a key factor while
expenditure is properly aligned to cash flows. The Council is expected to increase its annual
revenue collection from an estimated E15.6Million in 2018/19 to about E28Million by
2022/23.

In pursuit of industry development and training, the Council will focus on promoting
industry best practices, the improvement of skills and training, the development of and
implementation of an industry-specific curriculum in education and training institutions,

and improvements to contractor performance.

The industry compliance framework will be implemented in the context of the compliance
system in order to improve industry compliance, and a programme to ensure the growth,
graduation and sustainability of construction SMEs will be developed and rolled out. Effort

will also be directed at seeking ways to ensure that contractors are paid on time.

The improvement of stakeholder relations has been identified as a strategic thrust for the
CIC. Together with programmes directed at improving customer/stakeholder satisfaction
and brand awareness, the CIC will endeavor to ensure that overall; the Council’s service

delivery is significantly improved.

Implementation plan
The implementation of the strategy will be largely depended on the Council’s resources, the
ability of staff to deliver within stipulated time frames, as well as the Council’s ability to

harness collaboration amongst stakeholders across the industry.

To be implemented over a 5-year period, the strategic plan will benefit from Board oversight,
periodic reviews (quarterly, annual), and other internal systems such as an organization-

wide performance management system (which has already been designed).
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1. Introduction

1.1 Background

Established in 2014 through the Construction Industry Council Act No. 14 of 2013, the
Construction Industry Council (CIC) has made strides in terms of setting up the
machinery with which to regulate and promote Swaziland’s construction industry as
mandated by the Act. Having come to the close of its maiden strategic plan spanning from
2015 to 2018, the CIC intentionally launched the review of its performance against the
objectives of the strategic plan as a learning platform for the development of a more
comprehensive and relevant strategy in order to successfully carry out its regulatory and
developmental role in the industry. Between February and March of 2018, the Council
worked on putting together this strategic plan through a consultative process involving

industry stakeholders, the Council Board, Management and staff.

1.2 Council’s Strategic Direction

a) Council’s Vision

The CIC reviewed its Vision Statement during the mid-term strategy review to reflect
the correct aspirations of the organization following its maiden strategic plan that

captured its vision. Below is the Council’s vision statement:

“To be the most competitive industry regulator in the region”

b) Council’s Mission

Again, the mid-term strategy review gave an opportunity to the CIC to recast it’s

mission statement which outlines the Council’s core business being:

“To regulate, develop and promote the construction industry for the benefit of all
stakeholders through transformation for sustainable growth, monitoring
industry performance, research and empowerment, thus improving the socio-

economic status of the country”.
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c) The Council’s Values

Below is the CIC’s value proposition, which continues to guide the organization

towards being the most competitive industry regulator in the region.

Respect

Respect for self,
colleagues and
stakeholders

Commitment and
Dedication

Achievement

Meeting and
exceeding targets
and deadlines
wherever possible

Going all out ot all
times, taking
responsibility for
processes and
results

CIC
Values

Professionalism

Honesty
Upholding highest
ethical standards

when conducting
CIC business

sticking to
occeptable
standards of
performing duties
and responsibilities

Exceptional
Communication

Balancing
openness and the
MimimurT
requirements for
confidentiality, and
willingness ta listery
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1.3 Council’s Milestones

a) Ensuring financial sustainability of the Council:

The council intended to raise sufficient funds for implementing its Rating

strategic and operational requirements and plans, as well as Generating
. . . E20Million

ensuring prudent financial management. Out of a target of E20 T

million planned as annual income by 2018, the Council raised Developing

Investment
about E13 Million by March 2018. Challenges were faced on issues .
of implementing the construction levy which took longer to be Developing

adopted than originally planned. Due to the cash flow position that Industry Fund

Implementing
Levy
management
system

the Council found itself in, it could not develop the planned
investment framework, and collaboration with donor agencies did

not necessarily take place. Importantly, the construction levy

management system was developed and ready for implementation by March 2018.
Worth noting is the fact that the registration of construction companies have
increased over the years despite the decline in the renewal of registration, which was

a signal for a possibly flooded industry.

Importantly, the Council has recorded clean external annual audits, a sign of prudent

financial management.
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b) Enhancing Industry Promotion and Empowerment

Whereas the strategic intent for the Council was facilitating capacity
building for the industry, including the establishment of the
Construction Industry Development Fund, the Council succeeded in
launching the industry skills gap survey to establish existing and
required skills, as well as encouraging the registration and grade-

testing of artisans (at least 93 artisans took part in this programme).

The Council developed an industry capacity building programme
which was due for launching by December 2017. This could not take
place due to circumstances on the side of collaborating stakeholders
which were completely unforeseen. The Industry Development
Fund, due to cash flow challenges, could not be established by the

Council.

Rating

Industry
Capacity
Building

Industry
Develop-

ment
Fund

Marketing
and
Commun-
ication
strategy

The Marketing and Communication strategy was developed and eventually

implemented, albeit at a small scale. A number of key industry stakeholders were

engaged during the strategic plan period. However, stakeholder consultation

feedback revealed that the image of the Council has not improved much in the eyes

of industry stakeholders.

Ensuring Industry Compliance and Institutional

Rating

Arrangements

With the intention to limit fronting, harmonizing legislation
impacting manufacturers and suppliers of construction
material, as well as ensuring that the procurement of
construction material is supplied by entities registered with the
CIC, the Council was able to review the registration/grading
criteria which seems to be in line with the strategic objective of

the CIC. However, much work is still required when it comes to

Limiting
fronting
Harmonizing
legislation
on
construction

material
Procurement
from CIC
registered
suppliers

the issue of construction material and ensuring that only CIC registered suppliers

10
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supply the industry with construction material. A study on the availability of

construction material locally was planned but later shelved.

d) Strengthening Governance and legislative frameworks

Compliance strategies were underpinned by the need to

Rating
finalize and get approval of CIC regulations. Whereas a CIC Regulations
approval
number of processes were put in place to ensure approval,
p p p pp Compliance
the regulations have not been approved yet, owing to a Framework

Collaboration
with institutions
some of the stakeholders. The compliance framework has of interest

been drafted, awaiting final approval and launching. -
Collaboration with the CIDB continued during the strategic

plan period. The review of the Grading Criteria

number of delays, including counteractive programmes by

characterized some of the achievements under this strategic objective.

e) Advocacy and stakeholder engagement

The major advocacy programmes planned by the Council included

engaging government on late/non-payment of contractors by the —
government, as well as engaging the Ministry of Commerce Industry Government
and Trade (MCIT) regarding the introduction of a licensing Or;::i/enrin'
framework that differentiates construction professionals from

management consultants, and differentiating hardware licensing Er—

from general dealer licensing. Engagements with MCIT were not on licensing
issues
very fruitful as it appears ministry officials had taken a position on

the issues. Again, the issue of late/non-payment to contractors was

Engaging
not fully addressed as the situation paper on matter was not other

prepared for tabling to government. However, stakeholder stakeholders

engagement was observed in a number cases including
engagements with the Mbabane City Council, Swaziland Electricity Company,

Ministry of Labour and Social Security, Conciliation Mediation and Arbitration

11
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Commission, Swaziland Competition Commission, Ministry of Home Affairs, Ministry

of Natural Energy and Resources, and others.

12
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2. Situational Analysis

2.1 Global Context

The construction spectrum continues to be one of the leading economic forces in the
world today, with the global construction industry running towards 10.5 trillion of
dollars per annum by 2023. Giant construction firms are either growing and becoming
dominant or divesting to other avenues away from construction, providing a fertile
ground for new players and new challenges for regulatory issues. Increasing
urbanization and growing populations are behind the growth of the market for the
industry through rising infrastructure and new houses being constructed. From 2018 to

2023, the industry is expected to grow at about 4.2% per annum.

According to CISION PR Newswire, the dynamics of the industry are influenced by
increasing demand for green construction to reduce carbon footprint, bridge lock-up
device systems to hence the life of structures, building information systems for efficient
building management and the use of fiber reinforced polymer composites for the

rehabilitation of aging structures.

2.2 National Context

In Swaziland, the last five years has seen a constant rise in the level of activity in the
construction industry which is one of the leading economic sectors in the country. Apart
from the construction of mega infrastructure such as roads, airports, shopping centres,
hotels, dams, and office parks, the industry has also seen an increase in home

construction both in the urban and rural setting.

The industry has also observed the persistent influx of foreign companies into Swaziland,
an indicator that the local industry is both competitive and lucrative. However, the ratio
of benefits accruing to local companies as opposed to foreign companies remains elusive
as the majority of local companies remain small-sized and often not meeting required

construction project criteria.

About five years ago, the industry saw the introduction of an industry regulator to its

pace, changing the landscape of the industry, and creating new dynamics amongst

13
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players, amongst which there is appreciation, rebellion, uncertainty, rejection,
compliance, and demands to the Construction Industry Council some of which are

reasonable, while others are not.

2.3 Organizational Context

The Construction Industry Council has been in existence for just below five years, having
been established through the Construction Industry Council Act No. 14 of 2013. Led by a
Board of Director, all of which are representative of industry stakeholders (associations
and government), the Council has grown from an initially one-staff company to an over
15 staff complement organization with offices, systems and operations that are beginning
to impact the industry in a big way. In the last three years, the Council has registered over
1100 construction companies, the majority of which have renewed their registration
with the Council. The Council has struggled to raise sufficient funds to run its operations
since it does not receive subvention from the government of Swaziland despite being a
creature of the statute. The introduction of the construction levy in 2017 has opened
gates for the Council to generate the required revenue to pursue regulation and further

develop programmes aimed at supporting and improving the industry.

2.4 SWOT/PESTEL ANALYSIS

The Strengths and Weaknesses of the CIC have been diagnosed as follows:

STRENGHTS WEAKNESS

1. Qualified Team 1. Inadequate working space

2. Supportive and qualified Board 2. Poor customer relations

3. Good internal business systems 3. Inadequate stakeholder relations

4. Supportive Ministry/ Government 4. Poor Internal staff relations
(communication)

5. Creature of statute 5. Strategic plan deliverables supersede
available funds

6. Financial sustainability/Levy 6. Uncoordinated planning within the

Regulation organisation

7. Lack of staff training
8. Absence of CIC regulations
When it comes to the external factors facing the organization, the Opportunities and

Threats were further analyzed using the PESTEL Analysis. Below is a consolidation of the

Opportunities and Threats of the CIC.

14
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THREATS OPPORTUNITIES

1. Not meeting High expectation from 1. Recognition and utilisation of readily
stakeholders established structures to inform

stakeholders of CIC mandate

2. Low skills level in the industry 2. Willingness of stakeholders to understand

the mandate of the Council

3. Negative perception of the Council 3. Change the Council’s negative perception

4. Economic Meltdown 4. Industry eagerness to be regulated

5. Majority Construction projects are 5. Potential and Upcoming projects in the
owned by one source industry will increase CIC revenue stream

6. Resistance from contractors to 6. Better opportunities for industry players
comply and increase in local participation Through

the national agenda of 2022

7. Lack of understanding and support 7. Contractor development
from Industry Associations

8. Long and strenuous approval 8. Industry skills development institutions
process of regulations

9. No sustainable growth of the 9. Grants for infrastructure developments
emerging contractors

10. Non or late payments of contractors | 10. Advancement of geo technology

11. Discrepancies in the CIC Act 11. Growth of communication technology and
(protectionism and engagement of network
foreign contractors)

12. Conflict between two systems of 12. Introduction of E-Governance
government (as a results some
projects are exempt from levies)

13. Composition of the CIC Board of 13. Opportunity to adopt to the recent
Directors that exhibits signs of technology in construction e.g green
conflict of interest buildings

14. Persistently weak government fiscal | 14. Opportunity to improve construction
position systems/software

15. Increase in the cost of doing business | 15. Clear legislation process

16. High unemployment rate in the 16. Other existing statutes that the council
country results in poverty such that aligns itself to in order to improve
inexperienced and unqualified compliance. E.g. Tax laws, competition laws
persons flood the construction
Industry.

17. Corruption and collusion in the 17. Strengthen environmental standards
industry

18. Exploitation of labourers, underpaid | 18. Existence of other environmental
leading to poverty regulatory bodies.

19. Education system promotes white 19. Presence of health and safety construction
collar jobs legislation

20. Cumbersome and long process of
reviewing legislation

15
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3. Strategic Themes and Objectives 2018 - 2023

3.1 Strategic Themes

Five strategic themes have been developed for the period 2018 - 2023 as follows:

SFA-1 | Financial Sustainability

SFA-2 | Industry Development and Training

SFA-3 | Advocacy and Compliance

SFA-4 | Customer Service and stakeholder relations
SFA-5 | Organizational Capacity and Efficiency

3.2 Strategy Map

The CIC Strategy map for the next five years has been outlined as follows:

Improvement on
Council's cash flow

Improve
customer
satisfaction

Improve compliance with
CIC Act and Lewvy Regulations

Implementation of
‘the Levy collection
Etrategy

Improve stakeholder
relations and
engagement.

STAKEHOLDER

BUSINESS Improve
Promaote compliance on
PROCESSES Professionalism in the CONSITUCTIon

construction industry. standards
Ensure the growth,

— gradu-.tion and
sustinability of
Improve Internal Cor struction SMEs -
Processes (2702 Promote construction
FHSESEE industry best practice

Ensure the
Implementation of
industry specific

curriculum

Improve staff
skills and
knowledge

Improve Construction
Industry Skills and
Training

Improve Team
Culture/
QOrganisational Culture

3.3 Strategic Objectives
For each of the strategic themes, objectives have been developed for pursuit during the
five year strategic plan period. Measures for success have also been setup in order to

track the organization direction and pace towards the achievement of the objectives.

Thematic areas Strategic Objectives Measure
Financial v Implementation of the Levy v’ Percentage increment in
Sustainability Collection Strategy levy collected;

16
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Industry
Development
and Training

Advocacy

Customer
Service and
stakeholder
Relations

Organizational
Capacity and
Efficiency

SN

Improvement on Council’s cash
flow

Improve compliance with CIC Act
and Levy Regulations

Improve construction industry
skills and training

Promote construction industry best
practice

Ensure the Implementation of
industry specific curriculum
Improve contractor performance
and best practice

Improve compliance on
construction standards

Advocate timely payments to
contractors

Ensure the growth, graduation and
sustainability of Construction SMEs

Improve stakeholder relations and
engagement

Improve customer satisfaction
Improve service delivery

Improve staff skills and knowledge
Improve internal processes
Improve team
culture/organizational culture

17

Adequacy of funding
operations
Compliance ratio

Implementation rate of the
Industry Training Plan
Contractor performance
indicators

Agreed changes in the
curriculum

Contractor performance
reports submitted
Benchmarks in the
framework

Feedback on
improvements of payment
to contractors

Reports on advocacy
programmes

Customer satisfaction
survey

Customer service rating
system

Technical regulations to
enforce standards
Performance Ratings
Turnaround times for
issuance of certificates -
management reports
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4. CIC Strategies in detail

4.1 Financial Sustainability

The Council requires sufficient and stable funds to run its operations efficiently and meet its
strategic obligations in regulating and developing the construction industry in Swaziland. The
major driving force will be the efficient collection of revenue, emphasizing the construction levy,
while systematically decreasing the annual registration fees for construction and allied
companies, resulting in negligible fees over the 5 year period. The Figure below shows the five-

year revenue forecast for the Council.

2022/23

2021/22 E28 Million
2020/21 25 Million
2019/20 E22Million
2018/19 E18 Million
E15.6 Million

Central to this strategy is improving compliance of industry players through ensuring improved
registration of companies (including renewals) and construction projects with the CIC. The levy
collection strategy will be implemented in full after approval and the Council will ensure that

levy regulations are swiftly approved.

Implement
Levy
Collection
Strategy
. . Strengthen
Improve FInanCIaI Internal

Compliance SUStaInablhty Business

Processes

Align
Spending to
Collection

18
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The Figure Below shows the Council’s projected expenditure in priority areas.

Projected Council Expenditure (2018 - 2023)
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Clearly, more funds will be directed to improving the construction industry skills development
and training, promoting industry best practices and improving stakeholder engagement. The
second level funding priorities include improving internal processes, improving staff skills and
knowledge, as well as implementing the revenue collection strategy, which is responsible for the

financial sustainability of the CIC.

19
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CIC Annual Expenditure Chart 2018 - 2023
(Emalangeni)
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Lastly, the timing of payments and fiscal discipline when it comes to sticking to the budget will
be ensured through the finance department, coordinating all other departments of financial
prudence matters. Spending will be aligned to the pace of revenue collection, internal business
processes will be strengthened, procurement training conducted, and internal workshops held

on financial processes.

4.2 Industry Development and Training

Improving skills and training within the industry will be a function of implementing the
industry skills training and development plan, as well as developing and implementing an
internship policy for students in the built environment. A clear strategy on how to develop skills

within the industry will emerge within the next five years for implementation.

The Council will promote construction industry best practices through implementing the
contractor performance standards, as well as launching industry awards in order to encourage

good performance by players.

An industry specific education and training curriculum will be developed through
consultation with industry stakeholders and curriculum authorities within the next five years,
which will close the gap between industry requirements and courses offered by education and

training institutions within the country.

20
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The first year will be characterized by planning processes with less implementation, with

implantation taking place in subsequent years.

Improving

| Promoting
. Skills &

Construction
Triaining Best Practices '
\.\\ ;;_./ \.\\ z/z

~_ / Industry ~__ g

| Specific

' Education &
Training
N\ Curricum
M\ //

4.3 Advocacy and Compliance

Two major advocacy objectives will be pursued by the Council, namely; engaging government on
the late or non-payment of contractors, and ensuring the growth, graduation, and sustainability
of small and medium enterprises in the construction industry. Quantitative survey/research on
the effects of delays or non-payment to contractors will be conducted in order to inform
discussions with government. A contractor development strategy will be developed to facilitate

the growth, graduation and sustainability of SMEs in the industry.
On the compliance side, the Council will work on developing technical standards and work

around aligning CIC instruments with other legislative frameworks related to its work through a

legislative review process.

21
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Advocacy

Engage Government on
late/non-payment of
contractors

Ensure the growth,
graduation and sustinability
of Construction SMEs

Compliance

Develop and enforce
technical standards

Pursue a legislative
framework

4.4 Customer Service and stakeholder relations

Improving stakeholder relations and engagement is a critical element of this strategic plan and
as such, the Council will review and implement the Marketing and Communication Strategy
developed within the 2015-2018 strategic plan period. Improving CIC brand is not a negotiable
given feedback received during the stakeholder consultation process which was an input to the

2018-2023 strategic plan development initiative.

The Council also aims to improve service delivery through developing and implementing a
complaints handling procedure with turn-around times. This will be coupled with efforts toward
improving customer satisfaction, which will be characterized by a customer satisfaction survey,
paving way for implementing a customer satisfaction action plan developed from the survey

results.
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The figure below summarizes the strategies to be implemented by the Council in the next five
years.

Improve Staff

Skills and

Knowledge

Conduct a skills
gap analysis

-
Develop a

training plan

and budget.

o —
To ensure

delivery of the
Councils
mandate

through the
R - ¥ -—

Develop and
Implement a
Reward System

Develop a Board
development

programme

—

——

—

—

™,

| —

| S—

Develop and
|| Implement CIC

Resource Plan

Improve Internal

Processes

™,

Annual review
of strategic plan
and budget

Rewview CIC
Policies and
Develop Board
Charter

Introduce 150
Standards

Document all
business
processes

Develop a
compliance
management

system

Human

23

I conduct team

Improve

TeamfOrganizati

onal Culture

Appraoval amd
Imtroduction of a
wellness

program

———————,

Crganize and

building sessions
o —_

Implement a
change
management
strategy

Strategic Plan 2018 - 2023




5.Strategy implementation

5.1 Implementation framework and timelines

Being a five-year strategy, the CIC strategic plan will be implemented from 2018 through
annual action plans developed by each of the departments with clear budget lines for
ease of implementation. It is envisaged that first year of the strategic plan will be
characterized by planning and the implementation of the ‘low-hanging fruits’ or ‘quick-
wins’. Implementation will accelerate during year two and peak during year three and
year four, with year five focusing on consolidation of the implementation process to

ensure maximum achievement.

Year 5
Consolidation
Year 4
‘ Peak
Year 3 Implementation
Peak
Year 2 Implementation
Accelerate
Year 1 Implementation
Planninng More planning
Quick-Wins

5.2 Resource implications

Given the current position in which the CIC finds itself in financially, there is a lot of sense
in allowing the organization to collect revenue and build up reserves in the first two
years of the strategic plan, thus implementation will accelerate in the second year of the
strategy when the financial situation has stabilized. Availability of resources will be

largely responsible for successful implementation.

Whereas the CIC staff complement appears nearing sufficiency, this will be tested during
the peak implementation phase of the strategic plan, and the Human Resource Plan (yet
to be developed) will indicate the human resource needs, which will have a bearing on

the CIC’s ability to implement the strategy.
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5.3 Monitoring of implementation

Whereas management will be monitoring the implementation of the strategic plan on a
monthly basis through activity-based targets/outputs, the Board will play a pivotal role
in assisting management to deliver on the strategy by reviewing performance on a
quarterly basis and on an annual basis. The CIC’s performance management system will
be aligned to strategy delivery so that the results quickly show gaps in the

implementation.

A mid-term strategy review will be conducted at the end of year 3 to test whether the
strategic plan remains valid for subsequent remaining years. However, annual

performance reviews will continue.
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6. ANNEXURE A: Implementation Action Plan

KRA 1: ENSURE FINANCIAL SUSTAINABILITY

Strategic Objective: Increase annual revenue to E28 Million by 2023 through implementing the Revenue Collection Strategy

Action Measure of Target Time Frames Resp. Budget
Success Start End Officer Y1 Y2 Y3 Y4 Y5
(000) | (000) | (000) | (000) | (000)
1. GetBoard approval | Board Approval e Management approval 5% June | April Apr. F&A
for implementation 2018 2018 2018
of the levy e Finance Committee approval
collection strategy 11t July 2018.
e Board approval 17t July 2018
2. Implement the levy | Management e 10% annual improvement on | May Ongoin | F&A 360 | 550 | 600 | 650 700
collection strategy | monthly reports levy collection 2018 g
3. Designan Approved e Management approval July | Apr Sept. F&A 100
Investment Investment 20109. 2019 2019
Framework for CIC | Framework e Finance Committee July 2019.
e Board Approval Sept 2019
4. Increase year on Percentage e 20%onYearl April Ongoin | F&A
year revenue increase on e 22%on Year 2 2018 | g
collection revenue collected |e 149 on Year 3
e 12%onYear4
NB: Annual revenue expected to rise from E15.6Million in 2019 to E28Million by 2023.
Strategic Objective: Improve the Council’s Cash Flow
Action Measure of Success Target Time Frames Resp. Budget
Start End Officer Y1 Y2 Y3 Y4 Y5
(000) | (000) | (000) | (000) | (000)
1. Align spending v Monthly financial e Every 2nd week of the | April Ongoin | F&A 0 0 0 0 0
patterns with review reports month. 2018 g
revenue collection
2. Review Financial v" Approved Revised e Management approval | July Sept. F&A 75
Manual FM 4th Sept 2018. 2018 2018
e Finance Committee - 10t
Oct 2018
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e Board Approval Oct.
2018
Strategic Objective: Improve Compliance with CIC Act and the Levy Regulations
Action Measure of Success Target Time Frames Resp. Budget
Start Date End Officer Y1 Y2 Y3 Y4 Y5
Date (000) | (000) | (000) | (00O) | (00O)
1. Facilitate directlevy | v Percentage e 5% April 2018 Ongoing | F&A 0 0 0 0 0
payment by project increase in direct
owners payments by
project owners
2. Facilitate the v’ Approved e Management. - | April2018 | June OPCM 0
approval of CIC compliance May 2018 2018
Compliance Strategy strategy and e Board - June
framework 2018
3. Monitor v" Compliance e Monthly reports | July 2018 Ongoing | OPCM
stakeholder/clients Reports /framework
Compliance targets
KRA 2: INDUSTRY DEVELOPMENT AND TRAINING
Strategic Objective: Ensure the Growth, Graduation and Sustainability of Construction SMEs
Action Measure of Success Target Time Frame Resp. Budget
Start End Officer Y1 Y2 Y3 Y4 Y5
Date Date (000) | (000) | (000) | (000) | (00O)
1. Develop a|v Approved e Management. Jul. 2019 Apr Aug. MRTBD 350
Contractor Contractor e RTBD Sub Com. Jul. 2019 | 2019 2019
Development Development e Board - Aug. 2019
Strategy Strategy
2. Implement the | v© Contractor e End of every Quarter Sept. Ongoin | MRTBD 100
Contractor Development 2019 g
Development progress reports
Strategy
Strategic Objective: Improve Construction Industry Skills and Training
Action Measure of Target Time Frames Responsible Budget
Success Start Date End Date | Officer Y1 Y2 Y3 Y4 Y5
(000) | (000) | (000) | (000) | (00O)
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1. Implement the

Construction MRTBD 1,195 | 1,200 | 1,200 | 1,200 | 1,200
Industry Skills
Training and
Development
Plan 2018 -2020
v" Run training Training e  Quarterly July 2018 Ongoing
on reports
Occupational
Health and
Safety Training e Quarterly September Ongoing
reports 2018
v Facilitate
training on
Business
Management Number of e 60% Dec 2018 Ongoing
Skills Trade tested
artisans
v" Conduct Trade against target
Testing for e 50% Nov 2018 Ongoing
individual Percentage Annually
artisans coverage of
trained
v Facilitate contractors
training on
Cost
Management
and Project
Forecasting
2. Develop v' Approved e Management. | Apr 2019 June 2019 | MRTBD 6
Internship Policy Internship Jul. 2019
and Program for Policy. e RTBD Sub
students in the Com. Jul.
built environment 2019
e Board - Aug.
2019
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3. Implement the
Internship
Program

v" Number of
Internship
placements

2 forYr 1.
3 for Yr. 2
4 forYr.3
5 for Yr. 4

July 2019

Ongoing

MRTBD

Strategic Objective: Promote Construction Industry Best Practice

Action Measure of Success Target Time frames Resp. Budget
Start End Date | Officer Y1 Y2 Y3 Y4 Y5
Date (000) | (000) | (000) | (000) | (00O)
1. Facilitate training v Adherence to 100% April Ongoing | MRTD 300 300| 300| 300
on contractor training 2019
performance schedules
regulations
2. Apply and monitor v' Management Monthly
contractor monthly reports reports
performance on Contractor June Ongoing | OPCM 180 | 200 | 230 | 250
standards performance 2019
standards
3. Develop v' Approved Management | July 2019 | Dec 2019 | MRTBD 500 | 500 | 500
Construction Swaziland Oct. 2019
Industry Awards Construction Sub. Com.
Program Industry Awards Nov. 2019
Program Board - Dec.
2019
4. Runthe v Industry Awards Every Apr 2020 | Ongoing | MRTBD
Construction event held Aug/Sept
Industry Awards
Program
5. Develop a Best v Approved Management | Apr. Dec 2019 | MRTBD 50
Practice Contractor Contractor Oct. 2019 2019
Recognition Recognition Sub. Com. - 300 | 300 300
Scheme Scheme Nov. 2019
Board - Dec. 100 | 100 | 100
2019
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6. Run the Best v Recognition e Every June Ongoing | MRTBD
Practice Contractor awards issued Aug/Sept. 2020
Recognition Scheme

Strategic Objective: Ensure the Implementation of Industry Specific Curriculum
Action Measure of Target Time Frames Responsible Budget
Success Start Date | End Date | Officer Y1 Y2 |Y3 Y4 | Y5
(000) | (000) | (000) | (000) | (0OO)

1. Conducta v" Curriculum e Management. Jul. | Apr 2020 Sept. MRTBD 300
construction gap analysis 2020 2020
industry reportin place | e SubCom. Aug.
curriculum 2020
gaps analysis e Board Sept 2020
study

2. Engagementof |v° Stakeholders e 80% of | Oct 2020 Sept MRTBD 100
stakeholders on engaged stakeholders 2021
curriculum engaged.

3. Monitor the | v Monitoring e (Quarterly Jan. 2022 Ongoing | MRTBD 15
implementation reports 0
of the industry-
specific
curriculum

KRA 3: ADVOCACY AND COMPLIANCE
Strategic Objective: Improve Compliance on Construction Industry Standards
Action Measure of Target Time Frames Responsible Budget
Success Start Date | End Date | Officer Y1 Y2(0000 | Y3 | Y4 | Y5
(000) (000) | (000) | (000)

1. Facilitate the v" Draft e Management | October Dec 2018 | OPCM 180 | 0 0 0 0
development of procurement approval 2018
Construction Regulations Nov. 2018
Industry

30

Strategic Plan 2018 - 2023

ol




Procurement Board
Regulations approval
Nov. 2018
Facilitate the v Draft Mngt. July 2018 Sep 2018 | OPCM
development of the construction Approval July
construction health and 2018
Industry Health and safety Board
Safety Regulations regulations approval Aug.
2018
Strategic Objective: Advocate for Timely Payments to Contractors
Action Measure of Target Time Frame Responsible Budget
Success Start Date | End Date | Officer Y1 Y2 |3 Y4 Y5
(000) | (000) | (000) | (000) | (00O)
Presenta paperto | v' Position Paper Management. | Sept 2018 | Dec 2018 | MRTBD
relevant submitted Nov. 2018
Government
Ministry detailing Sub-Com.
possible solutions Nov. 2018 20
to the challenge of
delayed/nonpaym Board Dec.
ent of contractors. 2018
Strategic Objective: Ensure Alignment with other Legislative Frameworks
Action Measure of Target Time Frames Responsible Budget
Success Start Date | End Date | Officer YL | Y2(000) | Y3 | Y4 | Y5
(000) (000) | (000) | (000)
Facilitate Review
of legislative
Framework
v' Facilitate the | Board Approved |e Management | Apr2019 June 2020 | OPCM 1,000
review and amendments to June 2019
the CIC Act
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amendments e Board - Jan.
of the CIC Act 2020
Board Approved Apr 2019 June 2020 | OPCM 1,000
v' Facilitate the | amendmentsto |e Management.
amendment the Construction June 2019
of the Levy e Board - Jan.
Construction | Regulations 2020
Levy
Regulations
KRA 4: CUSTOMER SERVICE AND STAKEHOLDER RELATIONS
Strategic Objective: Improve Stakeholder Relations and Engagement
Action Measure of Success Target Time Frame Responsible Budget
Start Date | End Date | Officer Y1 Y2 Y3 Y4 Y5
(000) (000) (000) (000) (000)
1. Implementthe | v Progress on|e 80% of | Apr. 2018 | Ongoing | CEO 922 | 900 | 900 |700 | 700
communication implementation activities
and marketing rate
strategy
Strategic Objective: Improve Customer Satisfaction
Action Measure of Success Target Time Frames Resp. Budget
Start End Date | Officer | Y1 | Y2 | Y3 Y4 Y5
Date (000) | (000) | (000) | (000) | (0OO)
1. Conduct a customer v Customer satisfaction e Dec. Sept. Dec 2021 | CEO 200
satisfaction survey. survey report adoption. 2021 2021
2. Develop customer v Approved action plan e Marc. Jan 2022 | March CEO
satisfaction action plan 2022 2022
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3. Implement a customer v" Improvement onrating |e Baseline | April Ongoing | CEO 20
satisfaction action plan on customer Data 2022
satisfaction
Strategic Objective: Improve Service Delivery
Action Measure of Success Target Time Frames Resp. Budget
Start End Date | Officer | Y1 | Y2 | Y3 | Y4 | Y5
Date (000) | (000) | (0OO) | (0OO) | (0OO)
1. Develop complaints v" Customer complaints Manageme | Apr 2018 | June OPCM
handling procedure handing procedure in nt. June 2018
place 2018
2. Improve on turn- v’ Percentage of timely 100% April Ongoing | OPCM
around time completed actions 2018
3. Implement complaints | v Improvementon 50% June Ongoing | OPCM
handling procedures Client/customer 2018
ratings
KRA 5: ORGANIZATIONAL CAPACITY AND EFFICIENCY
Strategic Objective: Improve Staff Skills and Knowledge
Action Measure of Targets Time Frames Respon Budget
Success Start End Date | sible Y1 Y2(000) Y3 Y4 Y5
Date Officer | (000 (000) | (000) | (000)
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1. Conduct a training Needs Adoption by | Apr Sept 2019 | HRO 65
needs assessment assessment Management | 2019
report - Sept 2019
2. Develop annual Approved Management | Apr Sept 2019 | HRO 35
training plan based training plan approval -1 2019
on Needs in place Sept 2019
Assessment Report.
3. Implement training Training 80% of | Oct 2019 | March HRO 600
plan reports/imple Trainings 2021
mentation conducted
rate.
4. Develop a training Approved June 2018 Apr June 2018 | HRO
plan and budget training plan 2018
through the and budget in
Individual place
Development Plan
5. Make budget Percentage of 3.5% of | Jul 2018 | Sept. F&A
provision for the IDP budget overall 2018
Training Plan allocation for budget
training plan
6. Implement IDP Reports 90% of | April Ongoing HRO 401
based training Trainings 2019
conducted
7. Conductajob Job analysis June 2020 Jan. June 2020 | HRO 100
analysis report in place 202
8. Implement Quarterly Reports April Ongoing HRO
Performance implementatio submitted by | 2019
Management System n the 14t day
after end of
Quarter.
9. Develop a Reward Approved Dec 2018 July Dec 2018 | HRO 65
System Reward 2018
System
10. Budget for Rewards Approved 2% of budget | Jan 2019 | March F&A
Payments budget 2019
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11. Implement the CIC v" Reports/ e Annually April March HRO 1,000
Reward System remuneration 2019 2020
12. Develop a Board v' Approved e June 2018 April June 2018 | CEO 75
development Board 2018
program Development
Program in
place
13. Run/conduct Board | v Orientation of |e July 2018 June Ongoing
capacity building new board 2018 CEO 240 | 300 350 | 400 | 300
session. v' Training e 2 Sessions
annually
Strategic Objective: Improve Internal Processes
Action Measure of Success Target Target Resp. Budget
Start End date | Officer | Y1 Y2 Y3 | Y4 Y5
date (000) | (000) | (000) | (000) | (00O)
1. Review Strategic Approved reviewed e EveryJan Feb.2019 | Annually | CEO 200 200 | 200 | 200 200
Plan and Budget strategic plan and annually
Budget
2. Review CIC Policies approved by |e 100% policies | Sept Ongoing | HRO 200
policies the Board within their reviewed on | 2019
review timelines their due dates
3. Document all All business processes [¢  100% July 2018 | Sept HRO 5
business documented in documentation 2019
processes Standard Operating
Procedures (SOPs)
4. Develop a Approved Compliance |e Management. July 2019 | Dec 2019 | OPCM 500
compliance Management System Sept 2019
management
system
5. Develop a Service Service Charter e June 2019 Apr. June HRO
Charter approved 2019 2019
6. Apply for ISO Approved I1SO 9001 e March 2019 Sept. March OPCM
9001 Quality Management System 2018 2019
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Management certification work
System program
certification
7. Train staff and Training on ISO 9001 100% Coverage | Apr. March HRO 50
Board on ISO quality management 2019 2020 0
9001 Quality system
Management
System
8. Undertake ISO ISO 9001 certification Audit July 2020 | Apr. March CEO
9001 Quality 2020 2021
Management Certification Jan
Assessment 2021
9. Implement the Registration reports Quarterly March Ongoing | OPCM 17 | 380 |40 |42 | 450
PLMS 2019 1 0 0
10. Develop a Human Approved Human Management. Apr. Sept. HRO
Resource Plan for Resource Plan Approval - June | 2019 2019
the CIC. 2019.
REMCO
Approval - July
2019
Board Approval
Sept 2019
11. Undertake Percentage of 100% filling of | Oct. 2019 | Mar. HRO
Recruitments as established positions positions 2023
per the Human filled
Resource Plan
trategic Objective: Improve Team Culture/Organizational Culture
Action Measure of Target Time Frame Resp. Budget
Success Start Date End Date | Officer. | Y1(000) | Y2 Y3 Y4 Y5
(000) | (000) | (000) | (000)
1. Organizeand | v Number of e Atleast 2 Sessions | Nov 2018 Ongoing | HRO 160 200 | 250 | 150 | 100
conduct team building per year
team

36

Strategic Plan 2018 - 2023




building sessions held
sessions for annually.
Staff
Develop a v' Approved e Management Jul 2018 Dec. CEO 100
change change Approval 2018
management management Sept 2018
strategy strategy e Board Approval
Dec. 2018

Implement v Staffratingon |e 5% points | Jan. 2019 Ongoing | HRO
the change staff surveys improvement on
management 1st and 2nd year.
strategy e 3% on 3rdyear

e 2% on 4thyear
Design astaff | v'  Approved staff |e Management. Apr.2018 Sept HRO 0
wellness Wellness approval June 2018
program program 2018

e REMCO - July

2018

e Board - Sept 2018
Run staff v’ Staff Ratings e 10% points | April 2019 Ongoing | HRO 150 | 170 |[190 | 210
wellness on staff improvements 1st
program/ surveys 3 years then 5%
activities thereafter

ANNEXURE B: 2018/19 Annual Operational Plan

KRA 1: ENSURE FINANCIAL SUSTAINABILITY

Strategic Objective: Implementation of the Revenue Collection Strategy

1. Get Board approval for Board Approval APRIL F&A o
Implementation of the levy 2018
collection strategy
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2. Implement levy collection Management Monthly May 2018 | F&A
strategy Reports.

3. Increase year on year revenue Percentage increase on | April 2018 | Ongoing
collection revenue collected

Strategic Objective: Improvement on Council’s cash flow

1. Align spending patterns with v" Monthly financial | April 2018 Ongoing | F&A
revenue collection review reports

2. Review Financial Manual v" Approved Revised | July 2018 Sept. F&A

FM 2018

3. Align spending patterns with v" Monthly financial | April 2018 Ongoing | F&A

revenue collection review reports
Strategic Objective: Improve compliance with CIC Act and Levy Regulations

1. Facilitate direct levy v Percentage increase in April 2018 | Ongoing | F&A

payment by project owners direct payments by
project owners

2. Facilitate the approval of v Approved compliance April 2018 | June OPCM
CIC Compliance Strategy strategy and framework 2018

3. Implement Compliance v" Compliance Reports July 2018 | Ongoing | OPCM
Strategy.

KRA 2: INDUSTRY DEVELOPMENT AND TRAINING

Strategic Objective: Improve construction industry skills and training

1.

Implement the
Construction Industry
Skills Training and
Development Plan 2018 -
2020

v' Training Reports
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v" Run training on July 2018 | Ongoing | MRTBD ([ L L
Occupational Health

and Safety
v Training Reports
v’ Facilitate training on Oct 2018 Ongoing L L
Business Management
Skills
v" Number of Trade tested
v" Conduct Trade Testing artisans against target
for individual artisans Dec 2018 | Ongoing ] ]

v Training Reports

v’ Facilitate training on
Cost Management and
Project Forecasting Nov 2018 | Ongoing ] ]

KRA 3: ADVOCACY AND COMPLIANCE

Strategic Objective: Improve compliance on construction standards

1. Facilitate the development of v' Draft procurement Oct 2018 Dec 2018 | OPCM [
Construction Industry Regulations
Procurement Regulations

2. Facilitate the development of the v Draft construction July 2018 | Sep 2018 | OPCM ()
construction Industry Health and health and safety
Safety Regulations regulations

Strategic Objective: Advocate for timely payments to contractors

1. Presenta paper to relevant v" Position Paper Dec 2018 MRTBD [ ]
Government Ministry detailing submitted
possible solutions to the
challenge of
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delayed/nonpayment of
contractors.

KRA 4: CUSTOMER SERVICE AND STAKEHOLDER RELATIONS

Strategic Objective: Improve stakeholder relations and engagement

1. Implement the communication e Progress reports on | Apr.2018 | Ongoing | CEO e o o o
and marketing strategy implementation rate

Strategic Objective: Improve service delivery

1. Develop complaints handling | e Customer complaints Apr 2018 | ]June 2018 | OPCM (]
procedure handing procedure in
place
2. Improve on turn-around time | e Percentage of timely April 2018 | Ongoing | OPCM ( ([ ] ]
completed actions
3. Implement complaints e Improvement on June 2018 | Ongoing | OPCM ( ( ] ]
handling procedures Client/customer ratings

KRA 5: ORGANIZATIONAL CAPACITY AND EFFICIENCY

Strategic Objective: Improve staff skills and knowledge

1. Develop a training plan and v Approved training plan Apr2018 | June HRO o
budget through the and budget in place 2018
Individual Development Plan
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2. Make budget provision for v" Percentage of budget Sept. F&A
the IDP Training Plan allocation for training 2018
plan
3. Develop a Reward System v' Approved Reward July 2018 | Dec 2018 | HRO
System
4. Develop a Board v" Approved Board April 2018 | June CEO
development program Development Program in 2018
place
5. Run/conduct Board capacity | v Orientation of new board | July 2018 | Ongoing | CEO
building session.

Strategic Objective: Improve internal processes

1. Strategic Plan Review | v Budget and strategic plan | February Ongoing | CEO
and Budget review report 2019
2. Document all business | v' All business processes July 2018 Sept 2019 | HRO
processes documented in Standard
Operating Procedures
(SOPs)
3. Apply for ISO 9001 v" Approved ISO 9001 Sept. 2018 March OPCM
Quality Management Management System 2019
System certification certification work program

Strategic Objective: Improve team culture/organizational culture to make CIC an employer of choice

1. Develop a change management

strategy

v' Approved change
management strategy

Jul 2018

Dec. 2018

HRO

41

Strategic Plan 2018 - 2023




2. Organize and conduct team v" Number of team Nov 2018 | Ongoing | HRO
building sessions for Staff building sessions held
annually.
3. Implement the change v’ Staff rating on staff Jan. 2019 Ongoing | CEO
management strategy surveys
4. Design a staff wellness program | v Approved staff Apr.2018 | Sept2018 | HRO
Wellness program
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